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Chief, Audit Biaff

Deputy Compiroller
Report of Audit, Property and Fiscal Unit

of Ascounts Branch, Finance Division as of
11 October 1961

i. The subject report of audit has been reviewed by thie office and

our commente concerning the findings end recomsendations are stated herein.

2. In the sussary of findings porticn of the report, reference is

mafe to the staffing pattern of the unit and alac to the reguired close
coordination of effort and procedures between the Offlce of Logletics and
Oftice of Comptroller.
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8. ¥e 8o oot agrze that the staffing pattern of the undt
(Property and Fiscal) has not been adjusted as increased workload
devaloped from a greater volume of procurement irsnsactions. Aas
personnel became availabdble shifts within the Finance Division have
been end are being made in an effort to plece yersonnel in the
mogt oritical aress and to perform work of the highest arity.
The Property Unit has an official T/0 strength of four (&) and
since September 1961, seven (7) pesrsons have been assigned in an
effort to maintain the current volume of workload and et the saue
time to make snalyses of previous trensactions and take steps to
elsar unliguidated balances in property accounts.

b. It 1s recognized that the design of the Headquarters
property system as 1t relates to financial accountability requires
that the Office of Logistics assums responsibllity for correction
of deficiencies in basic docusmentation initiamted and processed by
them which contribute to the imaccuracies in the Tinanclal accounts.
Sumercus reguests, both orel and written, have been mmde to the
Office of logistics for documentation needed by the Finance
Division to clear residual balances in finsncial sccounts as well
ae reguests that the Office of Logistica take corrective action.
Thisz iz s time commuming operation for both offices. In view of
the insdequacies of the present system the Office of the Comptroller
is plamning on surveying these activities with the view of devel-
oping proposals to lmprove the control over the flow of documentation
from logistics in support of the transactions reported, simplifying
the system wvherever possible, and providing for the elimination of
unnecessary paper work.
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3« With respect to the recommendations stated in the subject report,
set forth below are our comments thereto, keyed €0 the sub-paragraphs of the
repord:

(1) Earsgraph b.s.(1)

(a} During the past year, three different employees have
been aesigned to process the Type I property reports,
the periods of sscignement ranging from two 4o six
months, and due o oversight the reconciliations
waye oot slvays noted indicating that dispatches had
been prepared. Under current procedurss, vhen re-
eonciling a field report, the reconciliastions are
snnotated to the effect thet s dispateh has been
initinted and a copy of the dlapatch is filed in the
reconcilistion folder. In reviewing all vouchers
and reconciliations prepared, the supervieor enhsures
that appropriate correspondence has been Initiated.

(b} At the present time, dispatches bave been sent to
all field stations conceraing items that have been
suspended by Hsadguarters end regular follow-ups
ave made vhen replies are not received in due course.
Iwo 1tems remaining in Account No. 195, that require
Eeafiquarters action in order to clear, relate to
aceounts pavable that were R R R, 05X 1AGa

Stock UGt P 8% Th8 LR TR sod.,
Action is Deing taken to request authority to write-
off these items.

(2) Peragraph b.e.(2)

A senior mesder of the Accounts Branch wes detsiled
: full tine to anslyze the Bupply Control Center -
25X1A86a rtion of Account Fo. 195 « Azcountablility
} wntralized Installations and his raport of
amalysis in vhich be recommended that the balance
of this account be written-off hags been apyroved
snd a voucher processed clesring the balsnce from
this account,

(3) Parsgraph b.s.(3)

An vas recogrized in the report of aulit, many hours
have been speat by esployees assigned to the Property
Usit in anelyszing Account No. 195 - Accountability to
Eosdquerters - Property Purchased for Cash by Type I

. Installstions Under FPA and preparing correspondence

to the stations, At the present time correspondence

bas been initiated to all stations on outstanding

s belances which relate to activity reported priov to
January 1962. HNormel procedure, which is comsidersd
sdequate ig to prepare correspondence on any item
that is open over Sinety days. 0474
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In viev of the difficulties that were being encountered

in reconciling expenditures regported relative to local

property procurement and the FPA reports, it had been

suggested to gseveral field statlons that a reconcil-

fation be included with thelr monthly fimancial reports.

. This forw of reconciliation vith some wmodification hes

25X1A _ ' nov been included in a proposed revision to 5X1A
' _ recently prepared Ly the :

Technical Accounting Staff.

{(3) Pevagraph 4.8.(5)

{a) The nav procedure vith respect to materiel in-transit
which vas put into effect 1 Jenuary 1962 provides the
Pinance Division and fleld finance offlcers with the
agcessary documents and controls to insure that pro-
pexty shipped is received and recorded. We belleve
this procedure overcomes the major problem encountered

{v) During the pericd 15 November 1951 to 27 March 1962,
302 balances have been cleared from Account Bo. 175.8
and 653 balances from Account No. 175.9, and schedules
have Deen prepered and forwarded to the Office of
Loglatics covering the balances in Account No. 175.9
as of 30 November 1961 which vere not identified as to
recelving installstion or which were identified as

- non-Type I installations.

(e) Beginning 1 July 1961, ve have been receiving coples
of shipping documents frow the Office of Loglstics.
The open transactions in Account Ko. 175.9, that were
roported between 1 July and 31 December 1561, have
been revieved in conjunction with the shipping document
fils. Bchedules of Shipments, covering those trans.
sctione for which ve have received documentetion, have
been prepered and forvarded to the field stations.
With respect to the items for which no evidence of
shipment is available we are calling these to the
sttention of the Office of Logiatics with the request
that they reviev their records to verify that the
shipments were made and provide us with the necessary
documentation to clear the account. In the event
some of the shipments were never conaumated adjust-
ments will have to be initiated by Logistics to cleer
then from the in-transit account.

Since the procedure to be followed to clear trsps
actions from Account No. 175.9 is the same for items
establighed in the sccount prior to 1 January 1962
a8 1t is for items esteblished eubmeguently, and as

47-4
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opan items can be identified and aged based on the
date reflected in the machine listing, we do not
believe there is sny need or benefit to be accrued
by msintaining 8 separate record for transactions
recorded subsequent to 1 January 1962.

(1) Paregraph %.a.(7)

{a)

{v)

CY

¥e sgres with the recommend

ation that full deotails

of the open balances in Accounts Nos. 175.8 and

175.9 be retained in machine listinge until they

bave fully cleared. Machine listings for the period

‘gnded 31 March 1962 reflected the detail of sil

a%n ttems which have been processed since 1 January
1961,

With reapect to coding of property transfers in
Acoount No. 175.8, current transactions are con- :
trolled in the machine listing by receiving station,
and based on the mechive listing as of 31 March 1962
we have made the conversion of all previous trans-
actions from the shipping to the receivimg station
number. .

¥ith respect {0 materiel transferred to Headquarters
by Type I Iostallations, sgreement has besn resched
with the Office of Logistics and Autometic Data

-Procesaing Division vhereby treanssctions in Account

Bo. 175.9 will be coded with a common identification
pusber wvhich will premit automatic clearance through
mochine techniques.

B ¢ 11 System

(1) Earsgraph 4.v.(1)

The problem of handling Annual Dollar Value Reports
from Type II Inatallations has been resolved and
Ceuptrolier Instruction No. 65 has been revised
sccordingly. The reports due as of 28 Pebruary 1962
are being reviewed snd a method of reconciliation is
being developesd to bring these nccounts into a
eurrent status. .

The erroneous balances reflected in Account ¥o. 176.0
as ot 29 Beptesber 1961 have been analyzed and
scheduwles have been prepared and transmitted to the
Office of logistics under dates of 14 Decewbar 1961
and 19 Janusry 1962 requesting that these transections
be revieved and actions initiated to correct.

| e |
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{a) A concenirated effort is bYeing made to clear the
0ld and improper {tems from this account; hovever,
1t zhould de recognized that a conaiderable smount
of time will be required to complete this operation,
since documeniation has to be obtained from the
Office of logistice and the Fiscal Division in order
4o analyze and determine the required mctiom to
clsar the old balances.

{b} 1In the veport of audit the summery ageing snd
anslyses of the balances of accounts payable make
reference to uncompleted purchase orders. Entriec
40 thiz account are not mede based on purchase
orders dut are made at the time materiel is re-
ceived and the open items are controlled by re-
¢eiving report nusmber within the purchase order
nusber. :

{¢) Set forth in %the tables belov are the numbers and
dollar values of accounts payable which have been
alesred during the period 15 November 1961 to :

Agcount Bo, .2

25X1A
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{4} Action will be taken in the near future to analyze
and :1:;{ the cpen balances vellected in Account
« 303.4%.

(1) m.&u

{(a) The machine listing of Account Fo. 152.5 as at
30 November 1951 has been analyzed, and as of
28 March 1962 eigbty-six (86) of the open items
in the suummary anelysis and ageing table in the
report of audit have been cleared as follows:

25X1A

b Mesmorands have been written to the 0ffice of
Logisticas and to the Piscal Division, as appropriate,
requesting the information required to clear the

items that have remsined in this mccount over 60 deys.

(2) Paregraph h.4.(2)

Aotion has been taken by this office {0 ensure that
the gmceéms prescribed in Comptroller Yanstruction
« 68, sz they apply to the functions of the Finauce
- Division, are followed,

25X1A9%a

Chlef, FPloance Division

Distribution:
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